Annual Work Plan 2016

Project Title: Community Resilience in Malakand

OP/Country Programme Outcome 3.3: Vulnerable populations in crises situations benefit from
improved prevention, risk reduction, and response (Mitigation), and are assisted to reach development
goals including MDG targets

Country Programme Output 3.3.7: Vulnerable community particularly women affected by crises have
access to training, entrepreneurship, livelihoods and community infrastructure.

Project Outputs:

1. Communities/village councils are mobilized and trained for community development in their
areas.

2. Target communities have increased access to basic social services including market, education,
health and have improved livelihoods due to restored community infrastructure.

Implementing Partner:

Responsible Parties: UNDP

Project Brief Description

Swat district was adversely affected in 2008- 2009 by the militancy crisis and later by floods in 2010, which resulted
in massive displacement of population and increased risk of militancy, constraints on food security and livelihoods.
The damage to community infrastructure and collapse of relevant service delivery institutions deprived
communities” access to basic services and facilities.

With the financial support from The Saudi Fund for Development, Kingdom of Saudi Arabia, UNDP is implementing
a "Community Infrastructure Restoration and Rehabilitation" project in District Swat, KP. Through this project,
UNDP in coordination with the Government of Khyber Pakhtunkhwa is rehabilitating damaged community
infrastructure schemes including link roads, drainage and water channels, culverts, bridges, and streets, in District
Swat. The interventions will improve access to services and facilities for the local community and provide the
infrastructure necessary for socioeconomic uplift in the area.

Programme Period: 2013-2017 2016 AWP budget:
Atlas Award I1D: 00058104 Total resources required US$ 3,451,078
Atlas Project ID: 00083038 Total allocated resources:
Start date: 1 Jan 2016 . g‘ig;‘fr TRAC Us$ 704,453
End Date: 2016 * :

e SR o SFD US$ 2,746,625
PAC Meeting Date: Unfunded budget: -
Project Board Meeting Date: Nov-2015 In-kind Contributions -

¥

Agreed by UNDP (CD / DCD-P); p(M ‘ NN (A‘O pate: 1512 ] 1S)
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1 RECRUITMENT PLAN 2016

(Include all the recruitments envisaged by the project in AWP 2016 - including national and international staff positions

that are vacant or newly created)

ProjectID: 00083038 ___ Project Title: Community  Resilience  in Malakand
Project
Contrac
Respon
. Profor sible t .
Na;llfn Level | ma Cost party Modalit Reportin Dut Contrac | Contrac
it Post Title of per (UNDP/ y gto/ o t Start tEnd
Interna (TA/FTA . Station
. Post year EAD/ Super\”s Date Date
tional (US$) IP/PMU /SC/
NIMU/G ot
etc)
ovt)
i
2.
3.
4,
5.
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3 MANAGEMENT ARRANGEMENTS

Explain the roles and responsibilities of the parties involved in managing the project.
Please refer to the Project Document — Deliverable Description to complete this component of the template.
Use the diagram below for the composition of the Project Board.

Project Board/Steering Committee

Senior Beneficiary Executive Senior Supplier
PaRRSA/PDMA UNDP/PDMA -KP UNDP
Quality Assurance Assistant Country
Programme Officer Director
(CPRU) (CPRU)
i
UNDP/CPRU

Programme Coordinator

Suggested sub-headings in this component may include:

results of capacity assessment of implementing partner

UNDP Support Services (if any)

collaborative arrangements with related projects (if any)

prior obligations and prerequisites

a brief description/summary of the inputs to be provided by all partners

audit arrangements

agreement on intellectual property rights and use of logo on the project’s deliverables

YVVVYYY
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4 PLANNING, MIONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year. As necessary, add the
target dates monitoring visits, spot checks, evaluations and other missions by donors or other stakeholders. |

Rl : : e R SEE e =Primary=—
‘ [Target Date 55 _ Responsibility

30 October 2015 ‘ bmit draft 2016 AWP to UNDP Program Officer for review (AP

Poject Mage
draft developed in consultation with partners)

01 -06 November 2015  Review of AWP (quality assurance, results orientation and focus, ACD UNDP and
alignment with CCPAP/UNDP priorities, relevance to project Program Officer
objectives, and resource availability)

20 November 2015 Schedule Project Steering Committees to: Project Manager
a) Review of project contribution to results and financial delivery

2015
b) Review and endorsement of AWP 2016

18 December 2015 Submit signed AWP and, where applicable in NIM projects, Letter of ACD with Project
Service, to UNDP for final review and signature by UNDP DCD-P Manager

31 December 2015 All budgets uploaded in ATLAS and KK'd

31 January 2016 Submit final Annual Progress Report: submit revised Project Briefs Project Manager

20 February 2015 Annual audit of the project SMU-UNDP

30 April 2016 Quarterly Progress Reports, including: Project Manager

31 July 2016 a) Reporton project progress and financial delivery

31 October 2016 b) Update of Issue Log in Atlas (tracking and resolution of potential

problems or requests for change)
¢) Update of Risk Log (Reviewing of external environment that may
affect project implementation)

15 July 2016 Organise Project Steering Committee (Mid-year review of project Project Manager
progress and, if needed, revision of the AWP)
30 November 2016 Organise Project Steering Committee to: Project Manager
¢) Review of project contribution to results and financial delivery
2015;

d) Review and endorsement of AWP 2016

i



5 LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference, constitute
together the instrument envisaged and defined in the Supplemental Provisions to the Project attached hereto and forming
an integral part hereof, as “the Project Document”

Alternative A [where the Implementing Partner is a government agency (NIM) or an NGO/IGO]

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the Implementing Partner
and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing
Partner. To this end, the Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security situation in the
country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security
plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary.
Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the
Implementing Partner's obligations under this Project Document [and the Project Cooperation Agreement between UNDP and
the Implementing Partner]'.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant
to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients
of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee
established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must be included in all sub-contracts or sub-
agreements entered into under/further to this Project Document,

Alternative B [where the Implementing Partner is UNDP (DIM), the UN, a fund/programme of the UN, or a UN agency]

[UNDP] [Name of UN Agency] as the Implementing Partner shall comply with the policies, procedures and practices of the
United Nations safety and security management system.

[UNDP] [Name of UN Agency] agrees to undertake all reasonable efforts to ensure that none of the [project funds]? [UNDP funds
received pursuant to the Project Document]? are used to provide support to individuals or entities associated with terrorism
and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security
Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq sanctions list.shtml. This provision must be included in all sub-contracts or sub-
agreements entered into under this Project Document.

T Use bracketed text only when IP is an NGO/IGO
2 To be used where UNDP is the Implementing Partner
3 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.
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